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9 Januery 1953

SURYEY OF COLLECTION FRGM OVERT SQURCES ABROAD

By memorandun of 24 September 1958, the Dp/1
requested (IC to survey sresent arrsngenents

apd responsibilities for collection of {ntelli~
gence information from cvert sources sbroed and
to determine the need for further supplementatiocn,
stimulaticn, or cecrdisstion.

In the course of 3 series of meetings with representatives of the
varicus offices of the Agency, it oecame obviocus that the problem of
collection from overt sources abroad is best approached by attacking
the seversl 1dentifiable major aspects of such collectien, namely s

1. Scientilic
2, Phidlieations Procurement and Microfiluming
a. Map Procurement
., Economic and Political
5. Militery

1. Sgientifict As a separate project, but directly related to
this subject, & feview of sclentific collection has been made and a
report submitted.

2. my_cagiogg Procurenent:

a. Improvements in the afsingstraticn of the State Department
progran (spert from direct CIA essistance in the field as mentioned
below) can be obtained throught

(1) Present examimstios by OIC amd IAD, State, of vays to
the asdministration of this prograam by State, and of
CIA-Btate relations. This includes a CIA review

(a) of draftz of proposed Foreign gervice Manmal
iostructions;

(b) of present funds sud poesible increases;

(c) of the State Jepartment t/0 (both in Washington
and in the fleld); ead

' (4) of methods of training and imspecting persomnel.

(2) Coordination of publication procurement, as outlined
in the proposed NSCID 1O snd its advisory committee. This
BSCID is nov bheing conaidered by IAC representatives for IAC
consideration.
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ming: Direct CIA sssistance in the field can bhe
provided by establishment of u permmnent roving CIi Publications
Procurement and microfiim tean in Burepe integrated with the Foreign
Service; & meworaniim en this subject for POE approval is in
preparatlion nov.

3. Map: CRR is developing a prcject for the igprovenment of map
procurement for fiscal 153 and 'Sk,

i, nt with respeet %o e
is being sought through:

a. CHR and EIC puidance on the State Department's coordinated
sconcmic reporting pregrem and the arrangements for evaluation;
and

be OCI's lmproving workisg relationships vith the Btate
Department in the development of political reporting guides and
peripheral reportiv, guides; 1a regard to the latter, a State
field survey conductied in the summer of 1952 ia under current
reviev in OCI and (RBR.
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5. Miligery: HNotning conarote has been develcped cn this as yet.

(¥.B, In the course of this survey, and as proposed in the 0C
Staff Study, thers has alsc heen a asscussion of the facilities for
utilization of intelligence materiels vhich become availeble, This 1s
treated in a separate report ontitied, “Utilization of Foreign Intelli=-
gence Materials.”)
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